
YOUR PERFORMANCE ANALYSIS

2019 Common Final Examination (CFE)
Day 1 Marmani V1



1. Section A – provides a summary of your assessment and where you either did or did
not meet the minimum standards set by the Board of Examiners for a passing candidate.

2. Section B – provides further details on your specific response.

Because each version of the Day 1 case presented by the Board of Examiners is intentionally
different, you are strongly advised to use this report to identify general problems with your
approach to Day 1, rather than to hone in on the specific problems you had with each issue.
Be careful not to focus too heavily on the specifics of this case. The specific problems you
encountered on the Version 1 case are not likely to reappear on Version 2, or be relevant to
the next case. Therefore, identifying which elements of your situational analysis you missed
integrating into your analysis of a specific issue, for example, is not going to help you improve
your performance. Keep in mind that the BOE is looking to see if you can “think on your feet”
and deal with a change in circumstance from what you saw within a group while working on
the Capstone 1 case. Therefore, gaining an understanding of what the common weaknesses
were in your approach (such as, for example, a lack of strategic thinking) will benefit you
more.  
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Candidate Number

Enclosed is your personalized performance analysis report for Day 1 of the September 2019 
Common Final Examination (CFE). This report analyzes your performance on Day 1
only.  Day 2 and Day 3 are reported on separately. You are encouraged to read this report in 
conjunction with the Board of Examiners’ Report on the September 2019 CFE.

Your report has been prepared by Day 1 senior markers who attended the CFE marking 
centre. They have used their judgment and knowledge of the case scenario and the marking 
guidelines that were applied at the centre.  

The purpose of the Day 1 performance analysis is to detail both the strengths and the 
weaknesses that are evident in your response, profiling the elements of your response that 
were missing or could be improved upon in order to meet the Board of Examiners’ passing 
profile. The analysis focuses mostly on the areas in which you did not meet the minimum 
standard; however, the areas in which you performed adequately have also been commented 
on so that you have a complete picture of how you performed on Day 1.

There are two parts to this report:  
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Background Information on the CPA Way and the Marking Process  

In order to determine if candidates met the minimum standards in each area, responses were
assessed based on the enabling skills contained in the  CPA Competency Map. These
enabling skills form the basis of the CPA Way – a unique methodical approach to identifying
and analyzing business issues in order to suggest an appropriate course of action. A summary
of the CPA Way is provided in the diagram below:

The purpose of Day 1 of the CFE is to assess individual decision-making and strategic thinking abilities
and the enabling skills acquired during Capstone 1. Day 1 is not meant to assess the detailed technical
competencies in each of the six technical competency areas contained in the  CPA Competency Map
(Audit and Assurance, Management Accounting, Strategy and Governance, Finance, Financial
Reporting, and Taxation).

Note that ethical and professional behaviour are both an integral part of the enabling skills as set out by
the  CPA Competency Map. They are pervasive and found throughout the assessments.

Marking was conducted using a holistic approach. Candidates were expected to support their
conclusions and recommendations with appropriate and sufficient analysis of the situation and issues.
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Section A – Summary of Performance
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Section A – Summary  of Performance

The table below highlights the specific areas in which you either did or did not meet
the minimum standards set for Day 1 on the September 2019 CFE (Marmani
Version 1). Further details on your specific performance are provided in  Section B.

Area
MET the 

minimum 
standard

DID NOT MEET
the minimum 

standard

SITUATIONAL ANALYSIS X

ANALYSIS OF MAJOR ISSUES X

CONCLUDE and ADVISE X

COMMUNICATION X
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Section B – Detailed Comments  

Situational Analysis
Analysis and decisions on major issues need to be considered in relation to Marmani’s internal and
external environment. This includes identification and integration of its mission and vision, key
success factors, strengths, weaknesses, industry trends, and integration of the related items found in
Capstone 1 with the updates provided in the Day 1 case. The situational analysis must be integrated
into the candidates analyses for it to be considered useful. In the Marmani Version 1 case, there
were a couple of significant changes that affect the company on a holistic level i.e., the mission and
vision of Marmani were updated to reflect the company’s commitment to quality and environmental
sustainability, and the company’s managerial staff are struggling to keep up with the current
workload. These items are examples of holistic issues that should be integrated within the
candidate’s analysis of each major issue.

Analysis of the Major Issues  
Issue Identification  
The major issues included whether to sell or refocus on the Adaptive division, whether to expand
Athleisure into online sale, and whether to expand the management team through hiring Matthew
and his team. Minor issues included the issue related to the sales staff member who used a
questionable tactic in order to inflate his commission. All the major issues in the Marmani case were
important and should have been addressed, and in more depth relative to the minor issues.

Quantitative  
A balanced analysis requires consideration of both the quantitative and the qualitative factors. The
qualitative and quantitative information provided in Marmani V1 was relatively balanced.  Candidates
had the opportunity to demonstrate numeracy primarily on three of major issues: whether to refocus
on Adaptive, whether to sell Adaptive, and whether to expand Athleisure into online sales.  All
quantitative analyses included in the response should have been presented in a manner that was
useful to the client (complex and complicated quantitative analyses is typically not necessary on a
Day 1 case).

Qualitative  
A balanced analysis requires consideration of both the quantitative and the qualitative factors. The
qualitative analysis should have included a discussion of the key decision factors and should have
integrated the information from the situational analysis. Qualitative analysis should also consider the
over-arching issue(s) with the company, in this case Marmani had a management time constraint
and if Marmani was going to expand either Adaptive or Athleisure, or both, additional managerial
staff needs to be hired.

Conclude and Advise
The report should have included conclusions on each of the major issues facing Marmani. After
performing both a quantitative and a qualitative analysis that incorporated elements of the situational
analysis, a consistent, well-supported conclusion should have been drawn, and advice provided,
along with next steps where practical. Stepping back to see the bigger picture is an important
component of the conclusion. In this case it was important for the candidate to realize that Marmani
would be unable to expand either Adaptive or Athleisure without hiring additional managerial staff.  It
was unacceptable to recommend that the company expand while also recommending not to hire
Matthew and his team because this would only worsen the current management time constraint that
was emphasized throughout the case.
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Communication and Other Overall Comments
The report should have been written clearly and presented in an organized, logical format. The
report should have taken into account the users and ensured that their requests and needs were
addressed.
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Section B - Detailed Comments
Day 1 V1 English: Marmani

SUMMATIVE ASSESSMENT #1 - Situational Analysis
The candidate uses a reasonable situational analysis when analyzing the major issues facing
Marmani  

YOU DID NOT ADDRESS THIS ASSESSMENT OPPORTUNITY.

You did not integrate elements of your situational analysis (mission/vision/objectives/key
success factors/trends) when analyzing the major issues Marmani was facing.

Your consideration of the elements of a situational analysis was limited in scope.

Reviewer's additional comments on strengths/weaknesses and
recommendations for improvement:

You provided a good situational analysis in a clear and useful manner. You went on to use this 
information in your analysis of the major issues. For example your response included this discussion in 
the context of whether to sell or not sell the Adaptive division to Witherspoon: "By selling this division, 
Marmani will also lose one of its revenue streams which is not aligned with the key success factor. 
(Multiple revenue streams). The adaptive line is also one of the key products that are aligned with the 
company's vision which is to sell products that make people's lives better." You outlined what would 
happen if the division is sold and how this might impact Marmani's goals and key success factors. This 
is important for the user in making a decision. Well done in this area.

Summative Assessment #2 - Analysis of Issues
The candidate completes a reasonable assessment of the major issues facing Marmani
(AO#2 to AO#5)

Assessment Opportunity #2.1 (Sell Adaptive?)  

YOU DID NOT ADDRESS THIS ASSESSMENT OPPORTUNITY.

You did not provide a useful quantitative analysis.

You did not provide sufficient qualitative analysis.
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Assessment Opportunity #2.2 (Expand Adaptive?)  

YOU DID NOT ADDRESS THIS ASSESSMENT OPPORTUNITY.

You did not provide a useful quantitative analysis.
X

You attempt a calculation regarding the expansion of Adaptive where you took the present value of 70 
million and deducted the 5 million initial investment to come up with a net present value. However, that 
was not a useful calculation since it is incorrect. The revenues less expenses each year should be 
discounted on an annual basis rather than a lump sum amount. Some important factors to consider 
include the incremental increase in revenue, subsequent growth in revenue, a sensitivity analysis, and 
relevant costs. A net present value analysis along with a 5-year cash flow is an example of one of the 
investment analyses tools you could have utilized here. Practice case writing as much as possible and 
verify whether your response aligns with the solution of the case (these resources exist online).

You did not provide sufficient qualitative analysis.

Assessment Opportunity #3 (Expand Athleisure into online sales?)  

YOU DID NOT ADDRESS THIS ASSESSMENT OPPORTUNITY.

You did not provide a useful quantitative analysis.
X

In your discussions, you stated "In order to enter the online market, Karen has provided us with the 
estimated costs to proceed. It will cost 4.25 million to lease and renovate the facility needs, it will also 
cost $750,000 per year in fixed costs. It should also be noted that margins will be lower through this 
sales channel. There is not enough information to forecast the increase in sales and incremental profits 
marmani would gain from this expansion. We should also note that these are estimated costs, that 
could increase." and then concluded that there is insufficient information to continue with the 
calculation. This is incorrect. In order to provide useful quantitative analysis, you could have better 
utilized the net present value tool, a payback period calculation, or a breakeven calculation. These are 
all examples of ways you can compare and contrast various investment opportunities. You were 
provided with the overall market revenues and then suggested market percentages that Marmani may 
be able to obtain. Given that, you should have sufficient information for a five-year cash flow and net 
present value analysis.

You did not provide sufficient qualitative analysis.
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Assessment Opportunity #4 (Hire Matthew and his team?)  

YOU DID NOT ADDRESS THIS ASSESSMENT OPPORTUNITY.

You did not provide sufficient qualitative analysis.

Assessment Opportunity #5 (Sales staff/compensation issue)  

YOU DID NOT ADDRESS THIS ASSESSMENT OPPORTUNITY.

You did not provide sufficient qualitative analysis.

Summative Assessment #2
Analysis of Issues  

Reviewer's additional comments and recommendations for
improvement:

Your analysis focused in the qualitative aspects of the decision and did not have sufficient coverage of 
the quantitative aspects. In order to have a complete analysis, quantitative and qualitative aspects need 
to be considered. A quality analysis consists of a balanced discussion. This means that both the 
relevant qualitative and quantitative elements of the decision have been analyzed and discussed. A 
balanced discussion also includes a balance of pro's and con's and qualitative points that go beyond 
the restatement of case facts.

X
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Summative Assessment #3

Conclude and advise  

YOU DID NOT ADDRESS THIS ASSESSMENT OPPORTUNITY.

You did not provide adequate conclusions and advice on the issues Marmani was facing.

You did not provide an integrated conclusion which adequately addressed Marmani's 
management time constraint.



Since management is constrained for time, it is expected that you would take this into account when 
providing recommendations throughout your analysis of the major issues. Your recommendations did 
not clearly address this concern. For example, you suggested that the expansions of the Adaptive and 
Athleisure divisions should be continued with, and that Marmani should reject the idea of hiring Matthew 
(even though you are correct that his character is questionable). If your recommendations were to be 
implemented as suggested, the time pressure on management would actually be amplified leading to 
other unexpected issues such as a decline in sales, inadequate planning, and HR issues. Some 
examples of how to address this shortage of management time could be to hire more management 
staff, review the allocation of work internally to see which items can be prioritized, or to delay one or 
more of the existing opportunities until such time that management feels less constrained. Your 
response could have been improved if you incorporated this more fully into an overall assessment of 
the case.

Reviewer's additional comments on strengths/weaknesses and recommendations for
improvement:

On a Day 1 CFE case, it is absolutely crucial to "step back" from what is being asked of you directly and 
identify whether any other issues exist that should be discussed. In Marmani's case, it was the 
management time constraint. This was a major issue that candidates were expected to address. In the 
future, make sure you read the case carefully and ask whether there are any underlying, or big picture, 
elements that should be addressed. This is crucial for Day 1.

Summative Assessment #4
Communication

You did not communicate your response adequately (unprofessional language, unclear
memo, too many bullet points). 

Reviewer's additional comments on strengths/weaknesses and recommendations for
improvement:

Your communication was generally well done and easy to read and follow.

Overall
It may help to do a "step back" on each issue and ask yourself what impact this issue has on the overall 
company and how it fits with the existing reality the company is facing and its goals/objectives etc. 
Incorporate this information into your analysis and recommendations. For example, you should realize 
that Marmani's management was consistently indicating that they did not have any more capacity to 
take on more projects. This should have driven how your recommendations were presented to the 
Marmani.
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